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CINCH Offer Flow
Chris Penner  |  April 8, 2021

Offer Signed

Action Alert StepDecision
Backend 
system 

Did the client use 
ratecloud?

Send client email 
outlining next steps

NO

Signed offer is 
sent to Ratecloud.Yes

Alert sent "Ratecloud has all 
documents and is awaiting 
application, due in 5 days.

Alert sent "15 days to inspect 
and cancel/rescind offer"

Inspection with 
Inspector scheduled

Fills in lawyers email

Lawfirm contacted, sent 
offer, instructed to reach 

out to client

Mortgage status alerts 
sent to CINCH 

dashboard

Mortgage status alerts 
displayed in CINCH 
notifications linking 
back to Ratecloud

Is the Client using 
a lawyer?

YES
Is the Client 

using their own 
lawyer?

YES

LAWYER: 
Receives email from CINCH 

with client details.

NO

Selects times 
for inspection

NO

Client receives email 
with instructions

Client uploads mortgage 
documents to the dashboard

Client selects lawyer from 
CINCH list

Receive clients choice 
of lawyer. Send email 

with clients information. 

Notification receved 
with offer information

INSPECTOR:
Inspector completes 
home inspection and 

inspection report

Start 
here

Any alert is 
always: 

dashboard 
notification, 

email, SMS text

INSPECTOR: 
Sends inspection report 

to CINCH and Buyer

Receives 
inspection report

Receives 
Inspection report

Uploads report 
to file uploader 
in dashboard
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