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Dear friends,

I'm excited to share with you our first equity innovations guide, which
highlights equity-focused pilots, projects, and initiatives that are changing
the postsecondary and admissions landscape.

Inspired by the latest technology of the time — the photocopier — a group
of colleges and universities came together in 1975 to streamline the college
application process by creating a common application form. The goal was to
make the application process simpler for students and to broaden the pool of
prospective applicants.

Over the last decade alone, Common App has made huge strides in
expanding access for students pursuing postsecondary opportunities. Since
2019, low-income applicants have increased at nearly three times the rate of
higher-income applicants but are still significantly underrepresented in our
pool.

In 2023, we tapped into the spirit of that small group of colleges in 1975 to
explore what we can do now—almost 50 years later—to expand our college
and university members’ reach and serve more first-generation and low- and
middle-income students. In September 2023, Common App officially
launched its Next Chapter.

Our Next Chapter is not so different from what our founders imagined in
1975. We're working with members, counselors, and other key partners

to reach our moonshot goal to close our equity gap in students pursuing
postsecondary opportunities. To close the gap, Common App needs 650,000
additional applicants from low- and middle-income communities by 2030.

To reach this goal, it will take new and innovative strategies to close our
equity gaps. We also need to forge new partnerships to meet students where
they are.

Our Equity Innovations Guide provides an annual opportunity to update you
on the progress of these key initiatives. We will highlight promising pilots
and practices happening at our member institutions, in high schools, and

by partner organizations that help all students connect to postsecondary
opportunities.

Warmly,

Pyt

Jenny Rickard
President & CEO
Common App



Common App and its Next Chapter

A group of colleges and universities came together in 1975 to
streamline the college application process by creating a common
application form for students. Nearly 50 years later, Common App
continues to open doors to opportunity.

Common App’s 2022-2023 membership and reach
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Common App has set a bold goal to focus its work
in the Next Chapter

We call it our moonshot. By 2030, Common App will
close its equity gap in students pursuing postsecondary
opportunities.

In 2021, we had 350K below-median income students.
Without this refocused commitment to our mission, we
will only reach an additional 200k below-median income
students by 2030. Through our Next Chapter innovations
and initiatives, we're aiming to reach an additional 650K
low- and middle-income students.

@ 350K below-median income students in 2021
@ 200K projected increase on current growth trajectory

@ 650K additional needed to reach our moonshot by 2030



Reimagining college admissions
to be more simple, logical,
joyful, and equitable

Common App strives to be a trusted resource for our
member colleges, students, families, and the people who
support students navigating the application process.
Together, we can advance equity for students from low- and
middle-income communities and help all students access,
afford, and attain opportunity. We have several initiatives in
flight that will help us reach our moonshot.




Direct admissions

What it is

Direct admissions is designed to bridge the gap between high school and higher education by
proactively admitting students into college. Common App's program identifies first-generation
and middle- and low-income students who meet the admissions requirements of participating
institutions and informs those students that they have been conditionally accepted to a given
institution based on their qualifications.

What we've seen so far

Pilot 1 Pilot 2 Pilot 3

3 participating colleges 6 participating colleges 13 participating colleges
3,300 students 18,000 students 33,000 students

across 3 states across 4 states across 6 states

66 students applied 830 students applied 1,070 students applied

Among the three pilots, the results were
the same:

+ Students who receive direct admission
offers are more likely to apply to the college
offering them direct admission than those
who do not receive direct admissions offers.

« Strong evidence that impacts were
strongest for Black or African American and
Latinx students, and students from below-
median income ZIP codes.

« Students gained confidence as a result of
their direct admission offer, regardless of
whether they acted on them. We also found
that students felt they had more choices in
the college application process.

“I honestly felt some relief because it felt as though a lot of
my accomplishments in high school weren't fully worth it. ...
[T]his showed me that | am somewhat prepared for my future.”

— Common App direct admisions offer recipient



Student context pilot

What it is

Context & Background
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In partnership with Making Caring Common, a project of
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the Harvard Graduate School of Education, we created a
Student Context Inventory that gives students the option to
tell us more about their circumstances and responsibilities
in a checklist-style section of the application. This checklist
allows students to think more broadly about the valuable
experience they bring to the table, while also providing
Common App members the ability to evaluate a student's
academic record in a broader context. This signals to
students that their lived experiences matter.

Students can include items like:

« Spending more than a certain number of hours a week
working at a paid job to support their family

« Interpreting or translating for household members

« Taking care of their siblings

What we've seen so far

We first piloted this question in the 2022-2023
application season with 12 member colleges. Of

all applicants on the Common App platform, 17%
encountered the question on a participating member's
supplemental screen. Our findings so far indicate that
most students are willing to engage with the optional
student context inventory question, and the question
response options are strongly related to common
indicators of socioeconomic and first-generation status.

65%

of students opted to
respond to the question

28%

of respondents selected
four or more activities

Applicants who selected seven or more
response options were about 3.9x as likely as
non-responders to report low-income status.

impact your application. You may repeat some information you already
provided in the Common App Activities section.

Please salect which activities you spend 4 or more hours per week doing,

isting family or h bers with si such

as doctors appointments, bank visits, or visa interviews

Daing tasks for my family or household (cooking, cleaning,
laundry, etc.)

Experiencing homelessness or another unstable living
situation

Interpreting or translating for family or household members
Living in an environment without reliable or usable internet

Living independently or living on my own (not including
boarding school)

Managing family or household finances, budget, or paying bills
Providing

ion for family or

Taking care of sick, disabled, and/or elderly members of my
family or household

Taking care of younger family or household members
Taking care of my own child or children

Working at a paid job to contribute to my household's income

| Yard workffarm work

Other (please describe)

Mone of these




Connect students to financial
aid resources, information,
and opportunities

Pilots and initiatives

Scholarship America partnership

FAFSA advising




FAFSA resources

What it is

wyatt
Common App provided resources to support students,
families, and counselors through the rollout of the new Meet Wyatt'
24-25 FAFSA, also known as the Better FAFSA. We your friendly FAFSA®
partnered with the nonprofit Benefits Data Trust to digital advisor.
spread the word about their Al-powered digital FAFSA

advisor, Wyatt, which can answer student questions GetFAFSAHelp.org
about FAFSA via text 24/7.

Beginning in October, we reached out to first-year and transfer students via social
media to build awareness of the new FAFSA process and connect them to Wyatt.
Following the official FAFSA launch in December, we delivered a targeted email to
students and counselors to alert them of our Paying for College website resources
and support. Our counselor newsletter alerted counselors and advisors to the
availability of these resources to support their students. We also shared reminders
and resources through our social channels, from nudges to create a FSA ID to
FAFSA checklists.

3.9M

total emails sent

A4

open rate
e
Financial ald " . .
— . How to apply for financial aid
ypes of financial i . .
e T —— We've updated our in-app resources and Paying
| Haw o000y tr for College page. Students and families can now
‘ B:Siee 1 Bvehaiam molegs v access Better FAFSA resources on our Paying
Sl 2 Aoty i e mt e i ¥ for College Page, on the Financial Aid tab of the
S BRSNS i ¥ first-year application, and the Help Center of the

@ Step 4: Apply for scholarships w transfer appllcatlon

E2 Step 5: Compare your financial aid offers w

H you or if yor to find m ploase visit our paying. for
coliege ooge

Financial aid webinars

In partnership with uAspire, we offered three webinars this spring focused on:

« Completing the 2024—-2025 FAFSA
« Financial Aid Offer Review
Affording College 101

- Watch these webinars and more on Common App's YouTube channel



Scholarship America partnership 05cholgrship
71> America

What it is

In 2021, Common App partnered with Scholarship America, the largest
administrator of private scholarships in the country, with a goal of
connecting underrepresented students to scholarship opportunities to
fund their post-secondary pathways. Over 3 years later, our partnership has
shown promising results. This year, we piloted a new scholarship matching
feature on the financial aid tab of the application, which drove high student
engagement.

What we've seen so far

In the third iteration of this pilot:

70K+ $350K+

racially underrepresented and fee awarded to underrepresented students
waiver eligible students reached due to Common App outreach

Common App outreach drove an:

11% 16%

increase in Black, Latino, and increase in first generation applicants
Indigenous applicants to participating
scholarship programs

What's next

In the 2024—-2025 application season,
we'll continue notifying students
directly in the application of scholarship
opportunities they may be eligible to
receive.



Leveraging our data and
research to be a voice for equity
in the admissions process

Common App’s data provides even more rocket fuel to help us reach
the moon.

We use our data and conduct research to shine light on promising
practices and opportunities and to raise awareness of barriers in the
college application process for underrepresented students — all in
real time. These insights help Common App, our member colleges
and universities, counselors, and others do more to support students
on their way to postsecondary success.




First-generation briefs

What it is

Common App's first research brief of the 2023-2024
application season took a deep dive into nearly a decade

of application data for over 9 million applicants to analyze
first-generation status, parental education, and related
student characteristics. The analysis highlights who can be
considered a first-generation college student and how best
to think about and address their needs as a population.

First-generation status in context - Part 1
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Transfer brief

What it is

A longitudinal study of applicants on Common App's transfer platform. Most
applicants on Common App's transfer platform are from traditionally well-served
populations (one-quarter were underrepresented minority students, one-third were
first-generation students, and just 6% were from low-income households) and

are typically transferring from a four-year university or a high-transfer traditional

community college.

common
app

Common App for transfer: a four-year

retrospective

April 24,2023
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Introduction

Transfer application data, unlike first-year application data,
has been largely unavailable to the public. The Integrated
Postsecondary Education Data System (IPEDS) does not
collect information on application behavior among incoming
non-firsttime students, and the College Scorecard lacks
statistics on transfer application behavior. Only the voluntary
Comman Data Set (CDS)' collects institutional data on
transfer applications, and the challenge of aggregating these
data makes national-level analysis prohibitively difficult. The
lack of systematic and timely data on the application process
for transfer students has left gaps in our understanding,
making it difficult to identify barriers that may exist for these
applicants.

Therefore, the Commaon App data and insights described
herein are largely novel. We provide four-year aggregated
trends on one of the first nationwide datasets on transfer
applications to institutions primarily in the United States. Our
analysis reveals that the majority of applicants on the
transfer platform were from traditionally well-served
populations. These findings are somewhat concerning given
that the college transfer process should reflect educational
mobility for all students, especially for historically excluded
groups.

! Institutions summarize application data via the Common Data Set (CDS); however, a central repository

for aggregated data does not exist,



Meeting students where they
are: Forging new partnerships

To reach our moonshot goal, we need to meet students where they
are and inspire them to consider postsecondary opportunities.

One of the most effective ways to do that is through our state-
level partnerships. We have several partnerships in flight that are
helping us gain valuable insights into how we can expand access to
postsecondary opportunities.




lllinois Board of Higher Education

«W"W 2
In 2021, all of the public universities in lllinois joined the platform as \w’ i
part of a state effort to increase college access and close equity gaps (I BHE
led by Governor JB Pritzker. The addition of all of the public universities .LL,N;),S BOARD OF HIGHER EDUCATION
made lllinois the first state in the nation to lead a coordinated effort
that will enable students to apply to all public four-year institutions in
the state through the Common App.
Since then, Common App and the state of lllinois have partnered to
provide in-depth data analyses that help stakeholders see what's
happening across the state in terms of student behavior.
Connecticut State Colleges & Universities
In the Fall of 2023, we announced our partnership with Through April 15, 2024

the state of Connecticut through the Connecticut State

Colleges and Universities (CSCU) to offer thousands of

students in the state direct admissions to both public and 2.7K
private institutions through their Connecticut Automatic
Admissions Program (CAAP). Connecticut high school
seniors who meet identified thresholds are eligible to

be automatically admitted to participating colleges and
universities.

unique students received a CAAP
offer from the 8 participating
institutions

21.6K

m total offers provided to students

CONNECTICUT STATE
5.1 K

COLLEGES & UNIVERSITIES
total applications

14



Research collaborations

common (-
app Ly

Trends and dlspar“sle_s in . Research summary: trends and disparities k.
extracurricular activity reporting in extracurricular activity reporting fors

April 18,2023 | -

In collaboration with researchers at s T O
University of Maryland, we found that Rl o o e o hsoncoof r

. . Mut Feeran e el L L
White applicants reported an average et Syt .
of nearly 47% more activities than bR ot ot s s,
. . . . Original Study Authors. passions, snd indivicual sccomplishmants. ‘ﬂ
Black applicants; continuing-generation e Yiapa Erns.vecumny b s st e bness
. i peorya oty o] =
applicants reported an average of almost S e i s Gt §
. - . L e o e

37% more than first-generation applicants; ey R e odarti omlons o ey .
1 N1 Ofan Posa These questions are of panticular ';I of

and fee waiver non-recipients reported M ey s SO0 i

ecuily a5 [a} many instiutions remain tost
O, f H Emma Seele epticnal and se poised to shift ihat focus
an average of 35% more than fee waiver ol S cthrcomponets ot apstin, g
ST FOR] [b) 11 existence of well-decximented
N . financial, cultural, and logisticsl barriers
reclplents_ BCI4S Many exMBCETCUINNS (4., Cost o
euipment, lessons, travel, ete). To what
wtent might consideation of
extrcmiculars sdvantage some
dernographic groups over atkers?

In this beief, we summarize the findings of

an academic research callaboration
between schodis a1 University of Margland,

SCIENCE ADVANCES | RESEARCH ARTICLE

SOCIAL SCIENCES .
Using artificial intelligence to assess personal qualities
in college admissions

Banjamin Lira'*, Margo Gardner”, Abigail Guirk', Cathlyn Stone’, Arjun Ras’, Lyls Ungar',
Stephen Hustt’, Louls Hickman®, Sidney K. D'Mello™, Angela L. Duckworth's

Personal qualiies I prosocial purpase snd leaderihip prodict important life sutcemen, indudies cllege
s, Unlortunately, the hobatic assessmeent of perianal qualeses in cobige sdmislons |s spagee and re
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Work with Angela Duckworth,
Benjamin Lira, and coauthors
on Al essay reading
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The researchers piloted a novel application

interpretable, and were not dependent

- : on applicants’ backgrounds, highlighting
the potential of Al as an added tool in the
admission officer’s toolbox.
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This innovative work would not have been possible without the more than $11 million
in grant funding we've received throughout the last few years. We are grateful to our
partners for helping us continue increasing access for underrepresented students
and helping them overcome barriers to college.
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